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Data Quality Update 

 

1. Recommendations

Karlyn Sokoluk 

Chief Operations Officer, Lothian Pension Fund 

Contact: Diane Sinclair, Pensions Employer and Member Manager, Lothian Pension Fund 

E-mail: lpfgovernancecomms@lpf.org.uk | Tel: 0333 996 1900
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Data Quality Update 
 

2. Executive Summary 

 

 

 

3. Background 
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4. Main Report 

Pension Administration Strategy (PAS) performance 2021/22, to date 

 

 

Employer performance  Quarter 2 2022/23  2021/22 

Case type 
Target 

(working 
days) 

 
Number 
received 

Number 
within 
target 

% 
within 
target 

 
Number 
received 

Number 
within 
target 

% within 
target 

New Starters 20  4150 3830 92%  6099 5335 87% 

Leavers 20  2319 1310 56%  2618 1459 56% 

Retirements 20   735 242 32%  1422 544 38% 

Deaths In 
Service 

10  11 3 27%  32 20 63% 
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5. Financial impact 

 

 

 

6. Stakeholder/Regulatory Impact 

 

 

 

7. Background reading/external references 
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8. Appendices 

Appendix 1 – Scottish Homes Pension Fund – Data Quality Report 2022  

Appendix 2 – Lothian Pension Fund – Data Quality Report 2022 

Appendix 3 – Data Quality Improvement Plan 2022 
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Local Government Pension Scheme 

Data Quality Report 

Scottish Homes Pension Fund 
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1. Summary 

 

1.1 Introduction 
 
The Pensions Regulator (TPR) is the UK regulator of work-based pensions schemes. It works with 
trustees, employers, pension specialists and business advisors giving guidance on what is expected 
of them when running, overseeing or advising a public service pension scheme. To manage a scheme 
properly the scheme needs to make sure it has accurate, complete and up-to -date records as failure 
to do so means the scheme is at risk of not meeting their legal obligations. 
 
Scottish Homes Pension Fund (the Fund), in the role of scheme administrator, is expected to 
regularly review the quality of the scheme data but must do so at least once a year. TPR have 
created data quality measures for common and scheme-specific data and scores are based on data 
being present and accurate. These data scores are submitted in each scheme return to TPR. 
 

1.2 Data Quality Analysis Tool 
 
Since 2018 the Fund have employed Heywood’s data quality service to test and analyse the data to 
satisfy TPR measures. This was carried out once a year using a cut of the Funds August data. 
Heywood would supply the overall scores and data quality reports. In April 2021 the Fund procured 
Heywood’s new analytical tool “Insights” which uses tableau business intelligence software. The 
data quality tests and dashboards are included in the tool. This has given the Fund greater control as 
it allows access to results daily, giving comfort that the rectification work being undertaken is 
correct. 
 

1.3 Benchmark 
 
TPR requires schemes to have effective processes for maintaining data and continually improve the 
quality of the data held.  
 

2. TPR Test Results 

 

2.1 TPR Common Data Test Results 
 
The percentage of member records that did not fail any of the tests deemed to be in the core list of 
TPR tests is 97.8%. This is the figure that will be quoted on the scheme return to TPR. 
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2.2 TPR Scheme-specific Data Test Results 
 
The percentage of member records that did not fail any of the tests deemed to be in the core list of 
TPR tests is 100%. This is the figure that will be quoted on the scheme return to TPR. 
 

 

 
2.3 Historical Results 
 
The common data score increased by 0.3% from last year’s return whilst the scheme specific score 
increased by 0.04%. This is the first time a 100% was quoted in the scheme return to TPR. 

 

 
 
 

3. Analysis of Data Results 

 

3.1 Membership Records in Scope 
 
The 2022 tests were conducted on 2,571 member records an increase of 21 from 2022. Not all 
member records are required to be tested under each data category. Appendices A and B detail the 
test conditions and exclusions. 

 
Last year’s report stated that “tests had been conducted on 2,520 records a decrease of 9 on 2020”. 
This was incorrect and should have read “tests had been conducted on 2,550 records an increase of 
21 on 2020”. 
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3.2 Summary of Common Data Results 
 
The graph below indicates the Fund’s performance for each data category extracted on 23rd 
September 2022. 
 

 
 

 
The score for the Address category is the only category not to achieve 99% or above. The following 
table shows the breakdown of the number of records that failed this category’s tests. 
 

  
 
55 member records are recorded as “gone away”. Details of the Fund’s proposals to improve this 
test score is outlined in the Data Correction Plan. 
 

3.3 Summary of Scheme-specific Data Results 
 
The graph below indicates the Fund’s performance for each data category extracted on 23rd 
September 2022. 
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The following tables shows the percentage of members without a failure for the previous categories’ 
tests. 
 

 
 

 
 

 

 

 

 
 
No Scottish Homes Pension Fund membership fell into scope for the BCE8 and AA Charge test 
criteria. 
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Appendix A – Common Data Test Conditions and Exclusions 
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Appendix B – Scheme-specific Data Test Conditions and Exclusions 
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1. Summary 

 

1.1 Introduction 
 
The Pensions Regulator (TPR) is the UK regulator of work-based pensions schemes. It works with 
trustees, employers, pension specialists and business advisors giving guidance on what is expected 
of them when running, overseeing or advising a public service pension scheme. To manage a scheme 
properly the scheme needs to make sure it has accurate, complete and up-to -date records as failure 
to do so means the scheme is at risk of not meeting their legal obligations. 
 
Lothian Pension Fund (the Fund), in the role of scheme administrator, is expected to regularly review 
the quality of the scheme data but must do so at least once a year. TPR have created data quality 
measures for common and scheme-specific data and scores are based on data being present and 
accurate. These data scores are submitted in each scheme return to TPR. 
 

1.2 Data Quality Analysis Tool 
 
Since 2018 the Fund have employed Heywood’s data quality service to test and analyse the data to 
satisfy TPR measures. This was carried out once a year using a cut of the Funds August data. 
Heywood would supply the overall scores and data quality reports. In April 2021 the Fund procured 
Heywood’s new analytical tool “Insights” which uses tableau business intelligence software. The 
data quality tests and dashboards are included in the tool. This has given the Fund greater control as 
it allows access to results daily, giving comfort that the rectification work being undertaken is 
correct. 
 

1.3 Benchmark 
 
TPR requires schemes to have effective processes for maintaining data and continually improve the 
quality of the data held. The Fund has set targets for common and scheme-specific scores in excess 
of 95% in both instances. 
 

2. TPR Test Results 

 

2.1 TPR Common Data Test Results 
 
The percentage of member records that did not fail any of the tests deemed to be in the core list of 
TPR tests is 98.6%. This is the figure that will be quoted on the scheme return to TPR. 
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2.2 TPR Scheme-specific Data Test Results 
 
The percentage of member records that did not fail any of the tests deemed to be in the core list of 
TPR tests is 99.43%. This is the figure that will be quoted on the scheme return to TPR. 
 

 
 

 
 

3.2 Historical Results 
 
The common data score increased by 0.16% from last year’s return whilst the scheme specific score 
was maintained. 
 

 
 
 

3. Analysis of Data Results 

 

3.1 Membership Records in Scope 
 
The 2021 tests were conducted on 165,780 member records an increase of 6,158 on 2021. Not all 
member records are required to be tested under each data category. Appendices A and B detail the 
test conditions and exclusions. 

 
3.2 Summary of Common Data Results 
 
The following graph indicates the Fund’s performance for each data category extracted on 23rd 
September 2022. 
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The score for the Address category is the only category not to achieve 99% or above. The following 
table shows the breakdown of the number of records that failed this category’s tests. 
 

  
 
1,930 member records were recorded as “gone away” at the time of data extraction. Details of the 
Fund’s proposals to improve this test score is outlined in the Data Correction Plan. 
 

3.3 Summary of Scheme-specific Data Results 
 
The graph below indicates the Fund’s performance for each data category extracted on 23rd 
September 2022. 
 

 
 
The following tables show the percentage of members without a failure for the above categories’ 
tests. 
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Appendix A – Common Data Test Conditions and Exclusions 
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Appendix B – Scheme-specific Data Test Conditions and Exclusions 
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 Summary  

 

This improvement plan primarily aims to address the key issues identified in the Fund’s 

Annual Data Quality review which took place in September 2022 and demonstrates the 

appropriate steps the Fund is taking to tackle the issues raised in the review and how it will 

improve the data held. 

The Fund also undertakes additional measures to ensure that accurate pension benefits are 

communicated and paid to the correct member or beneficiary. 

As result of the McCloud judgement of the public sector pension reforms, significant time 

and resource will be required for the data collection, analysis, record updates and 

rectification work to be undertaken by the Fund. 

Compulsory onboarding to The Pensions Dashboards eco-system for public sector pension 

schemes is likely to be postponed to September 2024. The Money and Pension Service can 

authorise applications to onboard early, which the Fund will take into consideration. Data 

rectification work prior to onboarding is expected but the work undertaken for TPR should 

assist in keeping this to a minimum. 

Resource will also be essential for the cleansing and preparation of data for the triennial 

valuation due to be carried out in 2023. 

Plan Objectives 
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Outcomes 

 

 

Improvement in the Fund's 

TPR Data scores for 

Common and Scheme 

Specific Data through 

analysis of records, 

creation and 

implementation of 

rectification plan 
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